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OPENING REMARKS ‘
Phat biéu khai mac cia TS. TGD Tran Qui Thanh

Mention the names of the Organizers, Officers and VIPs of the Conference.
Ladies and Gentlemen, Good Morning!

Kinh thwa Qui vi khach qui, cac giao sw va chuyén gia tiép thi tén tudi trong va ngoai
nwoc,

Thwa cac ban phéng vién bao chi va cac ban Marketers Viét nam,

First of all, | would like to thank the organizers of the Vietham Marketing Conference for giving me
the honor of speaking to you today. This is a very illustrious gathering of the best Marketing
minds in Vietnam. It is an opportunity to learn from the best how we can further our craft in this
ever changing world of Marketing.

Loi dau tién, téi xin tran trong cam on Ban t6 chirc Hoi thdo Viét Nam Marketing 2009 da
danh cho téi co héi dwoc dén va chia sé véi tat ca cdc qui vi c6 mat tai day trong ngay
hém nay. Héi thdo nay la mét budi gap go' ddc biét bé ich dé cdc chuyen gia no6i tleng
trong linh vurc Marketing Viét Nam va ca céc gido sw, chuyén gia kinh té dén tor cdac quéc
gia c6 trinh dé6 marketing phat trién tu hoi vé day cung nhau trao déi. Pay ciing la mét co’
héi qui gia dé ching ta hoc héi tir cdc chuyén gia trong linh virc Marketing: lam thé nao
chung ta c6 thé nang cao ky nang nghiép vu tiép thi nha nghé trong thé gi¢i Marketing
khéng ngieng thay déi .

The theme you have chosen—Focus and Differentiation-- is very appropriate particularly in these
very uncertain and difficult times. | believe it will be Focus and Differentiation that will lead to
success in the market today. Those who fail to Focus and Differentiate will likely fail.

Chd dé ma ching ta thao luan lan nay la “ Tap Trung va Khdc Biét “. Day la mét dé tai dic
biét thich hop trong thoi diém khé khdn va cé nhiéu bat én hién nay. Téi tin rang chi cé
Tap Trung va Khac Biét méi dan dat chung ta di dén thanh céng trén thj treeong hién nay.
Va nhirng ai khéng thé Tap Trung va Khéc Biét thi nguoi d6 sé doi mat véi that bai.

To me, Focus and Differentiation are very important disciplines every marketer must practice. In
my experience, these disciplines are difficult to practice. In fact, it is very tempting to try to do
many things at the same time and lose focus. It is also very easy copy and be a “me too” versus
working harder to be different in the marketplace.
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Theo quan diém cua t6i, TAp Trung va Khdc Biét Ia mot nguyén tic rat quan trong ma méi
Marketer phai rén luyén . V&i kinh nghiém cua minh, t6i cho rang nhwng nguyén tic nay
khéng dé thwc hién. That sw, déi luc chung ta qua néng véi va mo réng cdc chién Iworc,
lam rat nhiéu thir cang mét lic va mat tap trung. Va ciing cé lic ching ta cam thay viéc
sao chép y twéng hay lam giéng ngwoi khdc thi dé dang hon la phai lam viéc vat va dé cé
thé tao ra sw khdc biét trén thj trirong.

Hopefully today with the excellent group of speakers that Vietham Marketing Conference has
assembled, we can all learn how to better focus and look for differentiation in our marketing.
Later today, | will also have the opportunity to share my own personal experiences in this area.
So | urge all of you to take advantage of this unique opportunity today and learn from collective
wisdom of the different speakers. | have noted that today’s speakers are experts in the field of
marketing and bring with them very valuable information. | personally know some of them and |
sincerely can say | have learned from them a lot.

Téi hi vong rang ngay hém nay véi s gép mat cua cdc dién gia danh tiéng, Héi thdo Viét
Nam Marketing 2009 sé gat hai nhiéu thanh céng. Ching ta sé hoc héi dwoc lam thé nao
dé xay dwng chién Iwoc tap trung va tim kiém sw khdc biét trén thj treong. Nhan budi hoi
thdo hém nay, téi rat vinh han cé co héi chia sé véi qui vi va cdc ban cdc kinh nghiém cuda
ca nhan téi trong linh vwec nay. Téi kéu goi cac ban hdy nhan co héi dac biét nay, hoc hoi
kinh nghiém tte dién dan noi héi tu tri thiec cta cdc dién gia. Téi biét rang, cdc dién gia cta
héi thao ngay hém nay déu la cdc chuyén gia giau kién thirc va kinh nghiém thuc tién
trong linh vuec tiép thi va ho sé dem dén cho chung ta nhwng thong tin hét sirc gia tri. Ca
nhan t6i ciing tirng c6 djp céng tac véi mét trong s6 cdc dién gia va c6 thé néi rang téi da
hoc héi rat nhiéu ttr ho.

| wish this Conference a huge success and to the participants an enlightening and enjoyable day!
Thank you.

T6i chiic hgi thao thanh céng tot dep va doi véi cac dai biéu tham dw héi thao hém nay co6
moét ngay that tha vi va y nghia, khéng bo qua co’ héi tiep thu nhieng kién thdec va kinh
nghiém quy gia dé nang cao nghiép vu tiép thi nha nghé.

Cuéi cang téi xin chuc cédc ban tan hwéng cudc séng tron ven ma khéng lo bi néng.

Cam on Qui vi va Cac ban
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Dr. Thanh’s sharing : Focus & Differentiation in THP
FOCUS — CHIEN LU'Q'C TAP TRUNG

Focus is about: working on or paying attention to the critical few things that will make the biggest
impact or gain. ltis like in Pareto’s law, 20 for 80. This means that Marketing Leaders must know
what the important priorities are in achieving the objective. Marketing leaders realize they can not
do everything and be everything to the consumer or customer. He must choose the important
areas to FOCUS on.

Trwére tién, t6i xin dinh nghia ve Tap trung : Tap Trung la khi chung ta lam viéc v&i tat ca
sw chl y , quan tam vao cac van dé mang tinh chat quan trong cé thé mang dén tac dong
I&n nhat hoic lgi ich I&n nhat. Diéu nay ciing twong tw nhw qui luat Pareto 20:80 . Nghia la
cac nha lanh dao marketing phai biét cai gi Ia wu tién quan trong dé cé thé dat muc tiéu.
Nha lanh dao marketing sé nhan ra rang ho khéng thé lam dwoc tat ca moi thir cho khach
hang va ngwoi tiéu dung. Vi thé, anh ta phai chon ra cai gi quan trong nhat dé ma Tap
Trung

Let me talk first about Focus. As | have mentioned, Focus is a critical discipline that we all need
to practice. Why do we need to Focus? From my personal experience, | can cite 3 key reasons:

Trwdc tién t6i xin noi vé chién lwge Tap Trung.

Nhuw téi da dé cap, Tap Trung la mét qui tic then chét ma chung ta can phai thyee hién. Tai
sao chung ta can Tap Trung ? V&i kinh nghiém cd nhén, téi xin trich dan ra day 3 ly do
chinh :

1. Resources are always limited. Much as | want to do many things like launching new skus
and products at the same time, | find that either we run out of capacity like with Khong Do
Green Tea in the middle of last year or the entire organization lacked sufficient manpower
to do all of them. In THP, we doubled the size of our organization in 2008 and we
continue to hire aggressively so we can execute our ambitious plans. The leader must
therefore learn to focus on the bigger ideas. In today’s uncertain times, we will face all
kinds of resource limitations and we MUST be able to choose what we can do well.

Nguén lwc thi cé han trong khi ¢c6 qud nhiéu diéu téi muén lam nhw tung thém SKU va
san pham méi cung mét thoi diém, toéi nhan ra rang hodc la ching téi chay hét céng
suét giéng nhw san pham Tra Xanh Khéng D6 vao gitra ndm ngodi hodc la toan thé té
chirc khéng di nguén nhén lwc dé cé thé dam dwong tat ca moi viéc . Tai THP,ching
toi ting gap doi s6 nhan vién trong ndm 2008 va ching téi lién tuc tuyén dung dé cé
thé trién khai cdc ké hoach day khat vong ctia minh . Do dé , Ngwoi Ianh dao phai hoc
cdch dé tap trung vao nhikng y twéng Ién hon. Trong thoi ky bat 6n nhw hién nay,
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ching ta sé phai déi m4t véi rat nhiéu han ché vé nguon lwc va ching ta PHAI chon Iwa
cdi nao chung ta c6 thé lam tot

2. In Marketing, a lack of focus will weaken the communication and positioning of the brand.
When this happens, no real brand identity is established. For example, | have had many
discussions in which we decide to narrow the target market of certain brands to be more
effective.

Trong linh vwec Marketing ,Truyén théng va dinh vi nhan hiéu sé bi yéu di do s thiéu
tap trung. Khi diéu nay xay ra, ching ta sé khéng xay dwng dwoc nhan dang thuong
hiéu (brand identity) that sw. Vi du , téi da c6 rat nhiéu cuéc thao luan dé quyét dinh
chung téi sé thu hep thi trro'ng muc tiéu va khach hang muc tiéu cua cac nhan hiéu cu
thé dé gia tang tinh hiéu qua.

3. Execution is much better with focus. With Dr. Thanh Herbal Tea launch, we had many
offers and ideas to implement awareness and activation activities. However, we decided
on the critical few that will make a major impact. We worked on the big ones where we will
get more visibility and trial. One example is focusing on the Dainam Theme Park where
we can maximize our visibility and brand trial for Dr. Thanh.

Viéc trién khai sé tot hon khi ching ta biét Tap Trung. Nhw khi Tan Hiép Phat tung san
pham Tra Thdo Méc Dr.Thanh , ching t6i da cé rat nhiéu dé xuat va y twéng vé viéc
thurc hién cdc hoat déng kich hoat va nhan biét nhan hiéu. Tuy nhién, ching téi quyét
dinh chi chon nhiing chwong trinh thiét yéu cé thé gay hiéu twng manh. Chung téi da
tap trung vao céc chwong trinh Ién dé xay dwng dworc sw hién dién hinh anh san pham
va thwong hiéu ciing nhw tao sw thir nghiém cho khdch hang nhiéu hon . Vi du nhw tap
trung vao chwong trinh xay dwng thwong hiéu tai Khu Du Ljch BPai Nam Van Hién tinh
Binh Dwong nham t6i da héa sw hién dién va dung thir sdn pham cua Tra Thdo Méc Dr.
Thanh.

The more important question is what do we Focus on in THP? Through the years, | have learned
the important areas to focus on are the Consumer, the Customer, Communication, Product
Performance & Availability and last but not least, Execution. These 5 areas of focus have helped
us in THP deliver success. Let me discuss each of them.

M6t cau hoi quan trong hon la & Tan Hiép Phat chang t6i da Tap trung lam nhing gi ?
Trong nhiéu ndm qua, t6i da chiém nghiém ra rang céc linh vwec quan trong ma chung toi
phal tap trung, dé la Nguwoi tiéu dunq Khach hang , Truyén théng , Sw sdn cé cua sén
pham va chat lwong sén pham va diéu cubi cung nhwng khéng phai Ia kém quan trong dé
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la_Trién khai. C6 5 linh vuwrc can tap trung dé co thé giup chung téi thanh céng tai THP. Cho
phép téi dwoe thdo luan cu thé hon vé cdc van dé quan trong nay .

1. Consumer: We all know the consumer is the real king in our business. Our success and
failure is ultimately decided by the consumer. We look for insights into the consumer we
can capitalize on. Ready to drink Khong Do Green Tea was a great example of consumer
insight we turned into a business opportunity. Tea drinking is very much part of the culture
of the Viethamese. Making this a ready-to-drink in a very convenient PET bottle we
believed was the next step after observing the lifestyle changes of greater mobility and the
need for healthier beverages.

Vé ngwoi tiéu dung : Tat ca chung ta déu biét rang ngwoi tiéu dung la Thwong Dé trong

hoat déng kinh doanh cua ching ta. Ching ta thanh céng hay that bai thi cuéi cung

ngwoi quyét dinh van la nguoi tiéu dung. Chung ta c6 gang phat hién ra cac nhu cau
tiém an cua ngwoi tiéu dung dé ma ching ta cé thé thwong mai héa nhu cau nay. San
pham Tra Xanh Khéng D6 chai PET udng lién Ia mét vi du tuyét voi vé nhu cau tiém an
cda ngwoi tiéu ding da dwoc ching téi bién thanh mét co héi kinh doanh. Ubng tra
chiém mét vi tri rat quan trong trong vén héa am thwc cta ngwoi Viét Nam . Buéc ké
tiép, ching téi da san xuat san pham Tra udng lién trong mét chai PET tién dung sau
khi chang t6i quan sat dwoc sw thay doi trong phong cdch séng ngay cang mang tinh

di déng va nhu cau ngay cang Ién hon déi véi cdc san pham thirc ubng cé lgi cho sirc

khoe.

2. Customer: The Customer is very critical because they carry our brands. No marketing
activity will be successful without considering the implications to the Customer. THP
brands compete with very aggressive Companies not only from Vietham but even
international ones. In THP, we set-up a department focused entirely on Customer Care.
We treat our Customers like real partners in the business.

Vé Khach hang : Khach hang la déi tdc cwe ky quan trong béi vi ho trie hang héa cuda
chung ta dé ban. Sé khéng c6 cdc hoat déng marketing thanh céng néu nhw ching ta
khéng xem xét dén tac doéng cua cdc hoat déng dé trén khach hang. Cdc nhan hang
cua Tan Hiép Phat phai canh tranh rat gay gat véi cdc céng ty Viét Nam va cé cdc céng
ty nwéc ngoai. Tai céng ty Tan Hiép Phat, chung téi c6 mét bé phan tap trung toan dién
vao viéc chdm séc khdch hang. Ching téi doi xitr véi tat ca cdc khach hang cda minh
nhw cdc doi tdc kinh doanh that s.

3. Communication: Because THP believes in selling superior, high quality and premium
products, we must communicate our brand benefits and image. It is important therefore
for us to invest in communication. Over the past several years, our growth in advertising
expenditure has been very significant. Last year, we are now among the top 5 advertisers
in Vietnam and we will continue to increase our advertising spending in 2009. | am very
involved in the Communication Strategy and Plans of our brands. | work closely with the
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Marketing team to develop a strong concept and set targets for brand awareness, trial and
usage

Vé Truyén théng : B&i vi Tan Hiép Phét tin rdng ching téi chi ban cdc san pham cao
cap, chét lwong tuyét hdo nén chung téi phai truyén théng cho moi ngwoi biét vé hinh
anh va céc loi ich cia nhan hiéu. Diéu nay cwec ky quan trong do dé chung téi da dau
tw khéng it vao truyén théng. Miec dé gia trwéng chi phi quang cdo cua ching téi trong
mét vai ndm trwée rat ding ké. Nam ngodi, Tan Hiép Phat ndm trong sé 5 céng ty
quang cdo manh nhat tai Viét Nam va chung téi sé con tiép tuc ting chi phi quang cdo
cda minh trong ndm 2009. Cd nhan téi rat quan tam va truec tiép tham dw vao viéc xay
dwng Chién Lwoc va Ké Hoach Truyén Théng cua cdc nhan hang. Téi lam viéc rat sau
sdt v&i cdc céng sw trong boé phan Marketing dé phét trién y twéng san pham va thiét
Iap muc tiéu nhan biét vé nhan hang, dung thir va théi quen sir dung nhan hang.

4. Product Quality and Availability: In THP we have experienced several cases of out of
stock. Demand exceeded our ability to supply. This is therefore an important focus area
in our marketing. We need to ensure continuous product availability at the same high
quality at all times. As you know we had just launched Dr. Thanh and the market
reception is quite strong. | am worried we will run out of stock again soon.

Chat Iwong san pham va tinh sdn cé cta séan pham : Tai Tan Hiép Phat chang t6i da do6i
mat véi nhiéu trirong hop hét hang (out of stock) Nhu cau vwrot qua kha ndng cung cap
cua chung téi. Do d6 day ciing la mét van dé can Iwu tam trong linh vuec tiép thi cua
chung ta. Chung ta can dam bao tiép tuc duy tri sw hién dién cia san pham véi cung
mét tiéu chuan chéat Iu’g’ng tuy_ét hdo moi lic moi noi. Nhw cdc ban da biét,ching téi
vira tung ra thi trieoong séan pham Tra Thdo Méc Dr.Thanh va nhanh chéng dwoc thi
trwong chap nhén, chinh phuc dwoc khdch hang ca nwoc. Téi dang quan ngai liéu
trong thoi gian sap téi ching téi cé6 phai mét Ian nira déi mat véi tinh trang hut hang
hay khéng?

5. Execution: | have seen many good ideas and plans that fail because of poor execution.
Luckily for the Dr. Thanh Herbal Tea, the team was well organized and motivated to
deliver in a very short time. We knew the launch has to happen before the Tet season so
we maximize the impact. Objectives, roles and functions were clearly set to ensure
everyone works in synergy. | personally believe that if we were late in launching Dr.
Thanh Herbal Tea by even 1 day, we will not be able to get a good result.

Vé viéc trién khai thwe hién : Téi da thdy cé nhiéu y twéng rat hay, cé6 nhirng ké hoach

rat tuyét voii nhung lai that bai chi vi trién khai qua té. That may man la déi véi san

pham Tra Thao Méc Dr. Thanh, ching téi da c6 mét déi ngii dwoe té chirc bai ban,
nhanh chéng dwa hang ra thj trieong trong mét thoi gian ngan. Téi biét rang viéc Tung
san pham phai dién ra trweé'c Mua Tét Nguyén Ddn dé ching téi cé thé tbéi da héa mirc
dé anh huéng dén nguwoi tiéu dung va thj trirong ca nwée. Muc tiéu, vai tro nhiém vu va
chirc ndng da dwoc thiét I1ap cu thé dé dam bao moi ngwoi lam viéc déng bé. Cé nhan
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t6i tin rang néu ching téi cham tré du chi mét ngay tung san pham Tra Thao Méc
Dr.Thanh, ching t6i sé khéng thé nao gat hai dwoc két qua tot nhw ngay hém nay.

So focusing on the Consumer, the Customer, Communication, Product Quality & Availability and
Execution are for me the key areas to be successful. | urge you to consider these areas as you
develop your marketing strategies and plans.

Vi vay, tap trung vao Ngwoi Tiéu Dung, Khach hang, Truyén Théng , Chat lwong san pham
va sw san cO cua san pham ciling nhw cédch thirc trién khai doi véi to: la nhwng yéu té then
chét dé dan dén thanh céng. Téi kéu goi cdc ban hdy can nhac céc yéu té nay khi ban phét
trién chién lwoc va ké hoach marketing cta cdc ban

DIFFERENTIATION — KHAC BIET HOA

Now, let me give my thoughts about Differentiation. As you know, differentiation is what will set
you apart from others. So why is it important to set ourselves apart from others?

Va béy gi¢’, cho phép t6i chia sé nhirng suy nghi caa minh vé Khac Biét Hoa. Nhw cdc ban
da biét , khac biét héa la cai sé lam cho chung ta khac biét han so véi cdac doi thu canh
tranh. D6 Ia ly do vi sao viéc tao sw khdc biét so véi déi thu canh tranh la vé cung quan
trong

Differentiation means how we standout versus others/competitors in a meaningful and relevant
way to our consumers. Today we have many competitors that are trying to say the same thing or
even copying. It is therefore necessary to be different and stand-out. (note in the speech | made
| identified what THP differentiates in)

Khac biét la gi : Khac biét nghia la chung ta néi tréi nhw thé nao so véi déi tha canh tranh
trong cach tlep can phu hop nhat va y nghia nhat véi ngwoi tiéu dung. Ngay nay chung ta
¢6 quéd nhiéu doéi tha canh tranh dang cung noi vé mét chu dé véi chung ta hodc dang sao
chép cdch chung ta Iam. Do dé6 rat can thiét phai lam cho minh that sw khdc biét va néi bat.

1. There are many competitors trying to attract the same consumer. So it is imperative that
we stand out.

2. Differentiation will bring you an identity with consumers for the long term. It will ensure the
long term viability of your brand.

e Thir nhéat, c6 rat nhiéu déi tha canh tranh dang cé gang thu hiat cung mét déi twong
nguwoi tiéu dang. Vi vay bat buéc ching ta phai néi bat .

Bon vj hd trg: Béo trg théng tin

Bon vj 8 chuc: Q (;*; Ph"“l‘.[ff__‘f_!ﬁ'ﬂfnrcr HﬁﬂUIEt @ _Ugi::gf ng DoanhiNhgn cudituin m
edu MARKPLUS.INC ==, . . L P [ tuditre
ﬂ/ta;tom ARKPLUSING it G @ EQVILNET  iolphabock mlﬂ' g

Truyen Théng Tigp Thi Viét Nam

Théng tin chi tiét xin vui long lién hé: Van phong VietnamMarcom 8b Nguy&n Trung Tryc, Q.1, Tp. HCM ® Tel: 38239718 - Fax: 38277980
www.vietnammarketingconference.com - www.taptrungvakhacbiet.vn - Email: info@vietnammarcom.edu.vn ® www.vietnammarcom.edu.vn



TIEP THI

LILE L T

e Thir hai , khdc biét héa sé dem dén cho ban mét ca tinh, mét dic diém nhan dang
riéng biét doi voi nguwdi tiéu dung vé lau vé dai. Diéu nay sé dam bao strc song lau
dai cua nhan hiéu .

At this point | want to emphasize that we should not just . work on ordinary differentiation. |
require MEANINGFUL & RELEVANT Differentiation. In other words, it is not enough to be
different but your difference must be attractive to a broad consumer audience. If | use Dr. Thanh
Herbal Tea, the differentiation in this brand is very meaningful to consumers. The benefit of
purifying and release of heatiness combined with our product differentiation of 9 royal herbs
showed this was a very strong and distinctive idea to consumers.

Vé diém nay t6i muén nhan manh rang ching ta khéng nén chi lam viéc dwa trén sw khéc
biét héa théng thwong. Téi muén néi dén Khac biét héa phai that Y NGHIA VA XAC PANG .
Mat khéc, khéc biét théi chwa di ma sw khdc biét cia ban phai that sw cuén hut mét sé
Iwong 16n khdch hang muc tiéu. Vi du téi da tao dwoc sw khdc biét déi véi nhan hang Tra
Théo Méc Dr.Thanh mét cach that y nghia déi véi nguwdi tiéu dung. Loi ich cua viéc thanh
loc va giai nhiét két hop v&i viéc khéc biét héa san pham tir 9 loai thdo méc cung dinh da
chirng té rang day la mét y twéng cwe ky manh mé va khéc biét dé tac dong vao ngwoi tiéu
dung.

What are t,he areas | look to differentiate? In T‘HP, we find differentiation in :
Véy thi yéu to khac biét nao ma chung ta can chu y? Tai Tan Hiép Phat chung téi c6 nhirng
khac biét nhw sau :

1. Product: | am proud to say many of our products are pioneers in the Vietnam market.
Ready-to-drink Green Tea, Barley Tea, Dr. Thanh Herbal Tea, No 1 Energy Drink are just
some of the new product innovations we delivered in the market. Others are happy with
copying products. | believe in going much further and being unique. In THP, | am very
proud of our Research & Development organization and we invest a lot in further
developing new and differentiated products.

San pham : Téi tw hao cé thé néi rang rat nhiéu san pham cta Tan Hiép Phat dang la

san pham tién phong trén thj trieong Viétnam. Tra Xanh uéng lién, Tra Barley, Tra Thao

Méc Dr.Thanh , Nwéc Tang Lwc Number One la mét trong nhirng sang klen san pham

mé&i ma chang t6i da dwa ra thj trwong. Trong khi nhitng ngwoi khac thi san Iong sao

chep y tu’o'ng vé san pham. Téi tin vao viéc cén tién xa hon trong linh vwe tién phong
san phdm mé&i va déc ddo. Tai Tan Hiép Phét , toi that sw tw hao vé bé phan Nghién

Cteu va Phét Trién San Pham M&i, ching toi di dau tw khéng nhé vao viéc phat trién

nhiéu hon niva céc san pham méi va that sw khdc biét

2. Packaging: We also look to differentiate via packaging. In THP, we are able to deliver
meaningful differentiation in this area. In fact, | believe we can make available the
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packaging appropriate for the market and customer channel. We do PET bottles,
Recyclable Glass Bottles, Tetra-packaging and Cans. A good example is our recent
introduction of No.1 Energy Drink in PET. It provides more convenience and better value
to our consumers.
Vé bao bi: Chung téi ciing tao sw Khdc Biét vé bao bi sén pham. Tai Tan Hiép Phat
chung t6i c6 thé lam nén sw khéc biét that sw trong linh vwec nay. Téi tin rang chung ta
c6 thé cho ra doi nhikng bao bi san pham thich hop cho thj trwong va nguwéi tiéu dung.
Chung téi da tao ra cdc loai chai PET, chai thay tinh téi ste dung, hép giay Tetra Pak va
lon. Mét vi du la gan day chung téi vira giéi thiéu san pham nwéc Tang Lwe Number
One trong chai nhwa PET, dem them nhiéu thuan tién va them nhiéu Iloi ich cho ngwoi
tiéu dung hon.

3. Communication: | look to differentiate in our concepts. We must have a strong “reason to
buy” and “reason to believe”. For this, we check very closely with consumers. More
importantly, we translate our concept in to excellent advertising executions and 360
degree communication. | will again use Dr. Thanh Herbal Tea as an example of a unique
concept, executed through unique advertising and 360 degree communication. Today
even kids know the concept of Dr. Thanh Herbal Tea and look for it in stores.

Vé truyén théng, t6i nhin vao sw khdc biét trong “y twéng san pham” cua ching téi.

Chung téi phai xdy dwng dwoc “ ly do dé mua- reason to buy ” va “ ly do dé tin —

reason to believe” that manh mé. Déi véi diéu nay, chung téi di rat sdt véi nguoi tiéu

ding. Quan trong hon, ching téi da bién khdi niém sén pham thanh mét ké hoach
quéang cdo tuyét voi va chién dich truyén thong 360°. Téi xin dwoc st dung lai Tra

Thdo Méc Dr.Thanh nhw mét vi du cho khdi niém san pham déc ddo dworc trién khai

bang quang cdo déc ddo va truyén théng 360° : Dén nay, tham chi tré con cing biét

dén concept cia Tra Thdo Méc Dr.Thanh va tim kiém san pham tai cac ctra hang dé
mua.

To summarize, Focus and Differentiation are necessary disciplines to win in the market. In THP,
we are strong believers in this and will continue to get better in these disciplines. | hope you will
also exercise these disciplines in your own organization and | am sure you will all succeed.

Thank you for your attention.

Tém lai, Tap Trung va Khéc Biét Ia nguyén tdc can thiét dé danh dwoc chién thang trén thj
triong. Tai Tan Hiép Phdt, ching téi tin twéng manh mé véo diéu nay va sé tiép tuc lam tot
hon nira nhu'ng nguyen tic nay .T6i hi vong rang, cdc ban cung sé thwc hanh cac nguyén
tidc nay trong t6 chirc cta cdc ban va tin chiac chan rang tat ca cdc ban sé thanh céng.
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