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KHAC BIET - BEN VUNG NHU TOI HIEU

Ta Thi Ngoc Thao

La mot doanh nhan hoat dong lau nim trong nganh bat dong san, cho phép
to1 néu van dé “Khac biét - bén vitng” theo kinh nghiém ban than.

Trong bai tham luan nay t6i chi dé cap dén su “Khac biét - bén viing” thudc
pham vi doanh nhan - doanh nghiép, khong dat trong tam trén 1y thuyét va ¢ cap
vi mo.

Khdc biét = TAM

Trong thuong trudng, sy khac biét rat da dang. Khac biét tir san pham hang
hoa, tir phan khuc thi truong, tor phuong thirc kinh doanh, tr van héa doanh
nghiép, tir dich vu khach hang....; dac biét, co6 khi khac biét tur td chat cua chinh
nguodi chu doanh nghiép!

C6 nhig thoi diém, ngudi chii can khai thac va ap dung su khac biét mot
cach "tong thé" dé ap dao thi truong, danh bat doi phuong (Vi du cu thé: dau tu
& kinh doanh nghia trang - s€ trinh bay trong Hoi thao).

C6 khi su khac biét chi ap dung vao mdot khau chi v6i yéu cau rat nho 1a
lam méi san pham. (Vi du cu thé: quan jean “Khdng phai jean ctia con gai ban”
(Not your daughter’s jean) - s€ trinh bay trong Ho1 thao).

Phéc y tudng trudce, phat hién thi truong trudc, déu tu trude, san xult trudc,
kinh doanh trudc v.v... s€ gitip doanh nghi¢p doc quyen thi truong, doc quyén
gia ca. Poc quyén vé gia s& cho lgi nhuan cao. Poc quyén thi truong thi khong
c6 dbi thu.

Pé doanh nghiép va san pham doanh nghiép chiém linh thi truong bang su
khac biét nguo1l chu doanh nghiép (va tap thé doanh nghi¢p) cting phai “khac
biét”. Nghia la nguoi chu do, (tap thé do) phai co tAm nhin xa va trong thy
rong, biét du doan thi trudng, du cam thi hiéu, tién doan nhu cu cta khach hang
va xa hoi.
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Nguoi chu do (tap thé do) pha1 h01 da klen thu:c trmh do, nang lyc, kinh
nghiém, moi quan h¢, dé nhan dinh (lo1 — hai) tinh hinh kinh té, chinh tri, xa hoi,
van hoa, thoi tiét, khi hau khong chi trong ving va dia phuong ma con trong ca
quéc gia va toan cau. (Vi du cu thé: Thi truong bat dong san Viét Nam — sé trinh
bay trong Ho1 thao).

Pé hoach dinh mét chién lugc dau tu va kinh doanh khac biét ngudi chi
phai c6 tam, khong c6 tam khong thé cé sy khac biét.

Tam, 13 t6 chét can phai c6 ctia nguoi chu.

Bén vitng = TAM

Khac bi¢t ma khong bén vimg giéng nhu con ran dn cai dudi ciia minh, an
riét roi ciing t6i cai dau. Co nguoi chu nao ma khong ham loi? Vi vay, khoang

cach giira khac biét va bén vitng rdt mong manh. Pé nhan thiy no, nhiéu khi
nguoi chu phai trdo trdi tim ctia minh hon 1a van dung khoi oc.

Nhu trén di trinh bay, khac biét dan dén doc quyén. Poc quyén dan dén gia
cd. Gia ca dan dén loi nhuan. Loi nhudn dan dén bat chap. Bao Phat goi bat chap
do6 1a tham - san - si.

Bat chip nén vi pham moéi trudng, tin pha canh quan. Bat chip nén ra sirc
boc 10t nguoi lao dong cang nhiéu cang tot. Bat chap nén gian 1an thuong mai,
Itra d01 khach hang. Bit chap nén rat rudt cong trinh song chét mic bay (nhu
su ¢d sap cau Can Tho). Bat chap nén 1am giau cho minh nhung dit nudc
ngheo van hoan nghéo.

Khac biét ma nhu thé, xa hoi sé quay lung, khach hang s& ngoanh mit,
thuong truong s€ ruong bo.

Viay khac biét bén vimng 1a nhu thé nao? Khac biét bén viing 1a ngudi chi
phai lay ti€u chi chan — thién — my lam goc (Vi du cu thé: Nha ¢ trong rung, Ca
phé “Ma than thién” — s€ trinh bay trong Hoi thao)

Chéan, Thi¢n, My 1a truong ton, 1a doi doi bén viing. Néu nguoi chu doanh
nghiép biét gan lién su khac biét trong kinh doanh véi chan — thi¢n — my thi do
chinh 1a mgt ngudi chi doanh nghiép cé tam.

Ta Thi Ngoc Thao
Cha tich Cong ty km?
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